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g by Gen AM. Gray
29th Commandant of the Marine Corps

: 'The Mar/ne Corps hss been successful because it has passessed the fore-

s s:ght and vision necessary 10 ant/clpate the future needs of the Nation with re-
. spect to our mission. Forthis purpose we seek to exgand the role of the Marine
- 'Corps Development and Education Command at Quantico, Virginia. It will be-
.. come even more active in the deve/opment and integration of concepts, doc-
““trine, and systems requ”ements necessary for. the conduct of tomorrow’s oper-

athﬂS

Our Nation expects its-Marine Corps

.-, not only to be combat ready today, but
" also to plan continuously for the fu-
- ture and determine what its warfighting
‘capabilities should be for tomorrow.
This second role has traditionally fall-

.~ en to Marines ‘at Quantico who, in
:-congert with the Fleet Marine Forces,

" " have been at the forefront in develop-

"-: ing- fundamental concepts like our
'amphxblous and helicopter vertical
. - -envelopmerit doctrines. Quantico has
-""been the Crossroads of the Corps—the
place where our officers receive initial

" . training and subsequent professional
..-education, where many of our troops

. receive skill training, and where ideas
- - are translated into orgamzmsnal con-
. cepts, doctrine,. tactics, and’ equip-
. ment. .. _
. For the past 10 to 12 years, expand-
- 1ng our training and planning capabil-
ities- has been'at the core of many

. innovative proposals by such promi-
.- nent Marines as Gen Louis J. Wilsen,
...Gen Robert H: Barrow, and Gen Paul

*X. Kelley, all former Commandants;

LtGen John H. Miller, a former com-
.. mmanding general of the Marine Corps

‘Development and Education Command

7., (MCDEC); LtGen Bernard E. Trainor,
.. ‘while assigned-as the director of the

' BGen Americo A. Sardo and MGen

* James Day during their tours as direc- = |
. tor of training at. Headquartexs Marine .
. Corps. Their ideas for expansion and °

'adjustment rightly involved Quantico, *

.. ‘and itis time that we move out smartly
() unplt‘ment some change asastepin

¥, meeting. our. needs for- the decade’
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" Quantico .Education ‘Center; and both .

-—F\'om tesnmony before Seiiate. Armed Services Committee, 24 June 1987

ahead and on into the 21st century.
Over the past few months, the com-

manding general of MCDEC, LiGen

Frank E. Petersen, Jr., has conducted

-indepth analysis of the missions, func-

tions, and organizations at MCDEC.

- Early in November, I approved a pro-

posed plan and directed its execution
on the 212th birthday of our Ccrps. As
of that date, MCDEC became the Ma-
rine Corps Combat Development Com-
mand (MCCDC), a name more accu-
rately reflecting its new roles. MCCDC
has been designed to increase our effi-

ciency in training, education, planning,
materiel requirements identification,
and concept and doctrinal develop-
ment. Each of these elements is essen-
tial to ensuring that our responsiveness
to crisis is the best we can make it.

At the heart of our reorganization
plan is the establishment of five dis-
crete but functionally related centers
under the Combat Development Com-
mand. These activities are:

* MAGTF Warfighting Center

® Training and Education Center

* Intelligence Center

® Wargaming and Assessment
Center

¢ Information Technology Center.

Because we must have continuous,
top quality conceptual thinking, think-
ing that produces new ideas and ex-
pands old ideas, and thiuking that is
focused on tactical examination and
doctrinal improvement, one of the piv-
ctal organizations we are creating is
the Warfighting Center. This center is
designed to satisfy our need to develop
operating concepts and doctrine, to
improve our analysis of force structure
and materiel requirements, and to en-~
hance our doctrinal coordination with
other Services and with our Allies. It
will also generate meaningful, practi-
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MISSION

® Develop concepts, plans, and doctrine
© Identify and assess changes to doctrine, training, MAGTF force

structure, and materiel

* Serve as proponent for warfare mission areas
® Develop and implement policy and programs for the training and
education of all Regular and Reserve Marines, units, and schools

® Develop in coordination with other Services, unified and specified
commands, and allied commands, doctrine, tactics, and tech-

niques

® Provide Marine Corps wide wargaming

A
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cal mid- and lorig-range plans that
conform witi: evolving missions and
employment concepts.

In short, the Warfighting Center will
be our brainpower in the areas of op-
erational concepts, studies, doctrine,
and plans, and it will also provide
what we call the “proponency” func-
tion. In this capacity, the center will
identify needs across the spectrum of
19 wartime mission areas in our
Corps. The center will assess structure,
hardware, and personnel requirements,
and, in concert with agencies at Head-

quarters Marine Corps, serve as advo- -

cate in prioritizing acquisition abjec-
tives. These functions are imposing,
but we must discharge them with vi-
sion and precision, and we will assign
people to these tasks with the right
backgrounds and proven ablhty to
think and act.

The changing nature of the modern
battleficld demands that we intensify
our training and education efforts.
Our training must be dedicated to the
purpose of preparing our command-
ers, staffs, troop leaders, and troops to
make the right decisions and to exe-
cute those decisions in the uncertainties
of combat. We seek to improve the
thought processes at all levels. After
careful consideration, we are con-
vinced that we can magnify our train-
ing and educational benefits if we
collocate theses functions. Our plan is
to establish a center at Quantico to de-
velop and implement the right train-

- ing and education policies and pro-
. grams for all Regular and Reserve
Marines, units, and schools. By com-
bining the functions of training and
education under one organization and
- ender one commander, the Marine
Corps will benefit through increased

8

standardization and by economies re-
alized from the sharing of instructors
and educational ‘materials. To join
these functions, the Department of
Training from Headquarters' Marine
Corps will migrate to Quantico and .
merge with the Education Center,
forming the new Training-and Educa-
tion Center, MCCDC.

A Marine Corps Schools Command
will als be activated at Quantico to
exercise command functions over schools
at Quantico-and provide technical di-
rection ‘over schools throughout the

Marme Corps One of the chief responsi-
bilites of this command will be to pro-

. mote standardization of curriculum,

instructional materials, and instruc-
tional techniques. We must ensure
that our Marines receive not only the
right information, presented in the

best format by quality instructors, but

that the information presented is stan-
dard on both coasts and in the Pacific.
This command will also heip us en-
sure that we have the proper focus on
combat oriented training and cross-
training and that we have well-quali-
fied Marines in our combat support

.and combat service support units.

As an adjunct to our new Warfight-
ing Center and to our Training and

"Education Center, an Intelligence Cen-

_ter is also being established at MCCDC.

The primary functions of this center
are to conduct current threat analysis,

promote intelligence awareness, and

provide intelligence support to MCCDC
and to other tenant activities. Solid, re-
liable threat analysis lends itself to on-
target materiel requirement profiles,
appropriate training and education,
sound concepts on which to base our
doctrine, and optimal short- and long-
term operational planning. For these
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reasons the locatlon of a capable Te~

. soumeful intelligence agency at Quantico. -

is vital to the effectiveness of MCCDC.
This center must and will work hand-

in-glove with other centers providing

the needed information-on which to
base concepis, plans, and doctrine.
Without the means io assess. our
concepts and doctrine and the means
to train our present and future com-
manders and staffs, our new efforts at
Quantico will be much less effective
than is required in today’s world. To

avoid these shortfalls, a Wargaming

and Assessment Center is being cre-
“ated. It is essential that the Marine
Corps have state-of-the-art wargaming
capability that allows us to assess the
- effectiveness of doctrine and hardware
in countering the threat spectrum.
Such a center will help produce quick~
thinking, operationally responsible com-
manders and staff officers; and through
modeling and simulation, it will pro-
vide the Marine Corps the advantage

and opportunity of exercising new op-

erational ideas to counter known and
anticipated threats. The Wargaming
‘and Assessment Center will be a vital
link in the production of sound doc-
trine for our Marines in the coming

“I want a thinking Marine Corps. If you have good ideas,

. ye’ars, and it will provide valuable
service to the Fleet Marine Forces and

to our professional schools.

The fifth center being ¢ stabhshed at
MCCDC is the Information Technol-
ogy Center. This agency will provide
needed information systems, network-
ing internally with the other Quantico
centers, the operational forces, the

mvortmg establ ishment, and Head-
quarters Marine Corps. 'We are all
aware of the pressing need for rapid
transfer of information. To fail in this
area is an admission of inefficiency at
best and a-loss of control at worst. We

-must institute measures through our

Information Technology Center to en-
sure any shoricoming in this area is
avoided.

The reorganization plan also calls

- for the reestablishment of the Marine

Corps Base, Quantico. This organiza-
tion will consolidate essential func-
tions of administration, facilities, lo-

* gistics, legal, civilian personnel man-

agement, and base training under a
separate commander reporting to the
commanding general of MCCDC. Es-
sentially, this command will conscrve
the energies of the centers and allow
them to focus on the needs of the Ma-

you have an obligation to share them with your fellow Ma-
rines. There’s no better way to do that than by entering the
Chase Prize Essay Contest and writing for the Gazerre.”

~ A.M. Gray

For detaiis 6f the MajGen Harold \V, Chase Prize Essay Contest see p, 72.
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rine Corps, while the base commander
provides appropriate support to the

* centers and to the personnel, both civil-

jan and military, assigned to MCCDC.
QOur analysis confirms that this separa-
tion of respousibilitics serves the best
interests of the Quantico organizations.

Each of the five centers will be head-
ed by a director who will also serve as
an assistant chief of staff for the com-
manding general of MCCDC. By estab-
lishing the centers under Quantico’s
new command, we are confident the
Marine Corps will be better informed,
better trained, and doctrinally more sol-
id; our materiel requirement profiles
will better reflect operational needs; our
plans will be practical and achievable;
and our professional education will
keep ‘pace with current doctrine and
eniployment concepts. The aggregate
impact of these initiatives will produce a
more combat ready Marine Corps,

As I mentioned earlier, the standun of
the Marine Corps Combat Develop-
raent Command was effected on 10 No-
vember of this year. We still have much
te do in the execution phase, ranging
from facilities preparation to the assign-
ment of personnel. But by our timetable,
this work will be completed by midsum- -
mer 1988. The centers can be accommo-
dated in existing facilities and at no ad-
ditional cost in personnel. We will have
a new and better way of doing business
and approach the next decade even bet-
ter prepared for warfighting. The depar-
tures made from previous organizations
and missions are appropriate and time-

.1y and will revitalize Quantico in its tra-

ditional, but expanded, role in our Corps.
We are confident that these initiatives
will ensure that the Marine Corps con-
tinues to be the best air, ground, and
logistics combat team in the world.
US@FMC
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