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The MAGTF in Sustained Operations Ashore

The capstone concept Operational Maneuver From the Sea describes Ma-
rine Corps participation in future military operations ranging from
“humanitarian relief to a high stakes struggle against a rising superpow-
er.” The tenets of this concept are universally applicable because they
are firmly rooted in the fundamental belief Marines share in the philos-
ophy of maneuver warfare. The MAGTF in Sustained Operations Ashore is
no different. It acknowledges that sustained land combat is nothing new
to Marines, but recognizes that future battlespaces may well differ sig-
nificantly from their 20th century predecessors. Naval forces will capi-
talize on the maneuverability and protection the sea affords to conduct
the decisive actions envisioned by Operational Maneuver From the Sea.
They will do so without reliance on tenuous overscas bases or vulnera-
ble shore-based facilities, making them even more the force of choice
for warfighting commanders in chief and joint force commanders than
they already are today. The MAGTF in Sustained Operations Ashore con-
tinues the process of proposal, debate, and experimentation which will
transform our warfighting concepts into operational realities.
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The MAGTTF in Sustained

Operations Ashore

October 1998

The traditional role of amphibious
forces in sustained joint campaigns
has been one of enabler for the intro-
duction of follow-on forces, {ollowed
by transition to conventional joint op-
crations ashore. In most cases, such
opcerations entailed the establishment
of a lodgment in order to facilitate the
safe introduction and accumulation of
the manpower and matericl required
for command and control, execution,
and sustainment. The Allied invasion
of France during the Second World
War is an excellent example, although
the Marine Corps’ amphibious land-
ings on the larger Pacific islands also
apply. Since that time and throughout
this century, Marine forces have been
called upon to operate alongside
Army and allied forces in sustained
joint campaigns. The Marine air-
ground task force’s (MAGTF's) partic-
ipation in Sustained Operations
Ashore (SOA) will be every birt as like-
ly in the 21st century; however, the na-
ture of such participa-

The battlespace of tion will be different.
the future will scarce-
ly resemble its 20th
century predeCeSSOr- purpose  force, but

This concept  envi-
sions the MAGTFE re-
maining a general

one capable of execult-
ing a series of precise, focused combat
actions rather than primarily partici-
pating in continuous, methodical
ground operations. By capitalizing on
its unique seabased character, the
MAGTF not only remains the nation’s
premier forcible entry force, but es-
tablishes itself as the force of choice
for decisive operations, as well.

The battdespace of the future will
scarcely resemble its 20th century pre-
decessor. While the nature of combat
will undergo little fundamental change
for the individual participant, the way
land combat takes place will be dramat-
ically different. The baulespace will of-
ten be nonlinear and lack large, easily
targeted enemy formations. Critical
vulnerabilitics will be difficult 1o dis-
cern and centers of gravity dispersed,
well defended and difficult to engage.
Physical occupation of large terrain
segments will be less important than fo-
cused attacks aimed at reducing the en-
emy’s ability and even will to fight. This
lack of preoccupation with occupying
terrain will give mancuver commanders
vastly improved operational and tacti-
cal freedom of action. It will also, how-
ever, eliminate the heretofore “secure”
rear area from which commanders
have traditionally conducted combat
support and combat service support
operations. Marines must view this fun-
damental change in future sustained
land combat as less a challenge than op-
portunity.

- L HE MAGTF AS AN
OPERATIONAL
MANEUVER ELEMENT

The inherent flexibility of the
MAGTF and its incorporation of emerg-
ing technologics will permit an expand-
ed role for the Marine Corps in future
sustained joint campaigns. The MAGTE,
as a seabased operational maneuver ele-
ment (OME), will enhance its forcible en-
try capability and ability to participate in
sustained land campaigns through ex-
ploitation of the tenets of Operational




THE MAGTF AS AN OPERATIONAL MANEUVER ELEMENT

Employe d as an OME, Maneuver IFrom the Sea

. (OMFTS). The MAGTF
the MAGTF constitutes will provide warfighting

aunique seabased Oop- commanders in chief

erational Capability for (CINGs) and joint force
the JFC . . . commanders (JFCs) with
an agile, versatile, and re-
sponsive force which
identifies and attacks enemy critical vul-
nerabilities to reduce his centers of gravi-
ty as part of the joint campaign.
Employed as an OME, the MAGTF
constitutes a unique seabascd opera-
tional capability for the JFC, maintained
in immediate readiness to create its own
opportunities or exploit those resulting
from the activities of other components
of the joint force. In this role, MAGTFs
will be assigned operationallevel mis-
sions which have decisive impact on the
outcome of the overall campaign. The ac-
tions of the OME must be coordinated

an enabling force, decisive force, or ex-
ploitation force. These functions are not
mutually exclusive.

Enabling Force

The MAGTF will conduct enabling
operations to set the stage for follow-on
opcerations by other clements of the
joint task force. While closcly related to
the traditional MAGTYF role of initial
forcible entry, enabling actions are not
limited to the opening phases of a cam-
paign, nor arc they necessarily restrict-
cd to the securing of lodgments for the
introduction of follow-on forces. En-
abling attacks mav also be conducted to
divert the encmy commander’s atten-
tion from the main effort, or even
causc him to reorient forces engaged in
a successful defense to an attack from
an uncxpected quarter.

In today’s context, an enabling force

n late April 1945, Generals Alexander Van-

degrift and Roy Geiger proposed just such

an amphibious “end run” during the Oki-
nawa Campaign, as an alternative (o direct at-
tacks on the heavily defended Shuri Lince. Un-
fortunately, their recommendation was not
accepted and the costly battle of attrition in
southern Okinawa continued for two additional
months.

EAST CHINA SEA

e

PACIFIC
OCEAN

with those of other joint and coalition
components in order to retain the flexi-
bility and responsivencss required to ex-
ploit opportunities as they arise. The
MAGTF will normally be employed as an
independent formation, relying on its or-
ganic capabilities and exploiting connec-
tivity throughout the joint force to ac-
quire and extend external support as
required. As a self-contained, sclf-sus-
taining combined arms force with inte-
grated air, ground, command and con-
trol, and logistics capabilities, the
MAGTT is ideally suited to function as

can exploit its ability to maneuver at sca
to conduct amphibious attacks, even
demonstrations, along large segments
of coastline to “enable” planned or on-
going joint force actions, including the
introduction of addiuonal forces. Alter-
natively, enabling operations may be as
rudimentary as cstablishing the corner-
stone of a command and control system
that the assembling joint or coalition
force “plugs into,” or as complex as
physically seizing forward operating
bases for ground, naval, and aviation
forces.
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Decisive Force

The MAGTF will exploit its ad-
vanced command and control sys-
tem to identify the gaps necessary
to conduct decisive operations and
reduce enemy centers of gravity.
Improvements in command and
control, mobility, and lethality will
give the MAGTF a greatly enhanced
capability to excecute decisive ac-
tions. Decisive actions run  the

gamut from destruction of enemy
military units to interdiction of crit-
ical lines of communication to the

cvacuation of American and third
country nationals from untenable
urban areas. The 2Ist century
MAGTF will retain the ability to
conduct such operations, across the
width and depth of the arca of op-
erations at a tempo that will quickly
overwhelm the enemy comman-
der’s ability to react effectively.

Exploitation Force

The MAGTF will also be used as
an exploitation force. In this capaci-
ty, the OME takes advantage of op-

portunities created by the activity of

other components of the joint force.
During the carly phases of a cam-
paign, it Ill‘l\, bc difficult to identtv
an adversary’s critical vulnerabilities
and centers ol gravity. As the cam-
paign progresses, however, actions
by elements of the joint force will re-
sult in enemy reactions. The JEC will
exploit these reactions through rapid
and focused seabased operations by
the MAGTI which capitalize on the
results of ongoing engagements to
achieve dccisive results. For exam-
ple, a MAGTF functioning as an
OME in a future conflict may exploit

ORGANIZATION AND EMPLOYMENT

a joint force breakthrough by strik-
ing al enemy units attemplting to ret-
rograde from the engagentent.

AND EMPLOYMENT

The employment of the MAGTY
as an OME cxploits its inherent ex-
peditionary nature, naval character,
combined-arms orientation. tlexibil-
ity, adaptability, and sustainability.
The MAGTE organizes for combat
basced on the mission. While its par-
ticular composition will vary with
each situadon. its basic organiza-
tional design (Command Element,
Ground Combat Element, Aviation
Combat Element, and Combat Ser-
vice Support Element) will remain.
As each OME mission will be
unique, the MAGTE commander
must be prepared o rapidly build
tailored, combined arms teams ap-
propriate to the mission. The
MAGTF will be scabased. Ground
maneuver clements, however, will

Marine Division

of communication, the
“air-ground”  team

Korean War.

N

he 1950 landing of the Ist
at In-

chon was such a decisive
blow. By landing in an unexpect-
ed place and quickly moving in-
land to sever North Korean lines
Marine
effectively
halted the North Korean
vance and turned the tide of the

ad-

m—
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ORGANIZATION AND EMPLOYMENT i

SeaBased

Command and thtrol

&

frequently be employed ashore and may
remain there for prolonged periods.
Combat support and combat service sup-
port to such units will remain scabascd,
recognizing that opcrational require-
ments may necessitate some positioning
ashore to enhance effectiveness or in-
creasc operational range and decreasc
turnaround time, particularly in the case
of aviation combat element operations.
The MAGTF commander will exe-
cute precise, [ocused combat actions by
using his shared situational awareness
and organic planning and intclligence

capabilities to anticipate and respond
to operational-level taskings from the
JEC. In addition, the MAGTF must be
prepared to reinforce or exploit the el-
forts of 1ts own committed forces or re-
spond to other JFC requirements.
Upon completion of assigned missions,
the MAGTF reconstitutes on the
scabase and prepares for additional JFC
taskings.

Component Headquarters

During a sustained joint campaign., a
Marine Corps service component head-
quarters supports the JFC and facili-
tates the warfighting functions of the
MAGTF. The Marine Corps Compo-
nent Commander, designated Com-
mander, Marine Corps Forces (COM-
MARFOR), advises the JFC on the
status, capabilities, and employment ol
assigned Marine forces. In this capacity,
the MARFOR staftf participates in joint
force planning and coordination mech-
anisms in order to ensure effective
MAGTF employment and to assist the
MAGTF sttt in anticipating {uture
taskings. The MARFOR is also respon-
sible for the execution of scrvice-level
administrative and logistics functions,
relieving the MAGTEF of these responsi-
bilities so that it may concentrate on
warfighting.

The Marine Corps component com-
mander (or his representative) and a
small nucleus staff will most often be

=Tn

; ke
Business
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collocated with the JFC; however,
every clfort will be made to limit
the personnel and logistics foot-
print of the component headquar-
ters. Enhancements in communica-
tions and information svstems will
permit the execution of many ser-
vice component responsibilitices
such as personnel administration
and replacement, detailed intelli-
gence production, and  strategic-
level logistics via “reach-back.”
Specialized skills such

ganizes for combat at the carliest
indication of formal tasking. Com-
mand and control during exccution
is scabased. While the scope and
duration of certain missions may re-
quire the establishment of limited
command or liaison elements
ashore, the MAGTF utilizes the ca-
pabilities and collaborative connec-
tivity afforded by the scabasce to
minimize its footprint ashore.

ORGANIZATION AND EMPLOYMENT

seabase, or in some cases, directly
[rom intermediate staging bases or
cven CONUS. Opcerational require-
ments may, however, require limit-
ed logistics capabilitics be tem-
porarily - moved ashore.  Such
support will be provided by small,
highly mobile, direct-support cle-
ments rather than traditional fixed
logistics sites. These elements will
draw thejr supplies from  the
seabase and act as a repository for

critical  supplics  re-

as cultural expertise,
knowledge ol weapons
of mass destruction, or
unique target system
analysis capabilities re-

¢¢The
of the

inherent flexibility and seabased nature
MAGTYF create troublesome dilemmas
for the enemy . . . ?»”

quired by mancuver
forces on those occa-
sions when their direct
supply from the scabase
is precluded by weather

quired to plan or exe-

cute a specific mission will be
made available through reach-back
rather than physically deploving
specialists into the theater.

The MAGTF Afloat

The MAGTEF derives its unique
capabilities and a large degree of
its force protection [rom its
scabased character. In responsc to
tasking from the JFC, the MAGTF
plans and executes its mission in
accordance with the tenets of
OMFTS. When employed as an
OME, the MAGTF exploits the op-
crational mobility inherent in its
scabascd character to conduct op-
crations at times and places of its
choosing to achicve the desired cf-
feet or set the stage for follow-on
actions by other elements of the
joint force.

The MAGTY is prepared to oper-
ate as an OME on short notice. The
MAGTF command element (CE),
through its robust reach-back capa-
bility, electronic links fto the joint
force headquarters, Marine Corps
component commander, and other
clements ol the joint force, moni-
tors the common operational pic-
ture, establishes and maintains situ-
ational awareness, and initiates
planning for potential missions.
The MAGTF initiates a rapid-re-
sponse planning sequence and or-

MAGTF Sustainment

MAGTF sustainment will be
scabased, providing a secure, vet
accessible logistics base. The intent
of seabased operations is to rely on
the flexibility and protection af-
forded by the seabase and to mini-
mize the MAGTI’s  footprint
ashore. The manpower and equip-
ment intense nature of command
clements, combal service support
elements, and fixed air base facili-
tics makes them large consumers
ol logistics support, as well as lu-
crative targets. Scabasing of these
functions will drastically reduce
over-the-beach logistics require-
ments, [reeing lift asscts for opera-
tional missions and mancuver com-
manders from burdensome rear
area security matters. Seabasing fa-
cilitates a rapid and scamless re-
constitution upon mission comple-
tion, as tactical units return to the
scabase using the same platforms
that initially took them ashore, not
having to concern themselves with
“covering” the retrograde of com-
mand clements and combat service
support detachments.

Maneuver forces operating
ashore will have limited organic lo-
gistics capabilities. These capabili-
ties will he tailored to the type and
expected duration of the mission
and replenished directly from the

or is tactically not feasi-
ble. Mobile combat service support
clements will possess the full range
of warfighting functions, be task
organized for the mission and, in
addition to providing supply sup-
port, may contain limited mainte-
nance and casualty handling capa-
bilities. In order to accomplish
their support mission. these ele-
ments must be fully integrated into
the MAGTF command and control
system. It is envisioned that ma-
neuver forces will draw on these el-
ements only in “emergency” situa-
tions, using direct support from
the seabase for routine resupply
and maintenance.

MAGTF Elements Ashore

The MAGTF remains a seabased
operational  mancuver  clement
throughout the Joint Force Com-
mandcer’s prosecution of a sus-
tained campaign. The inherent flex-
ibilitv and seabased nature of the
MAGTTF create troublesome dilem-
mas for the enemy commander as
he attempts to  anticipate and
counter potential MAGTEF actions.
Elements of the MAGTFE, most com-
monly the ground combat element
(GCE), will frequently  operate
ashore in order to accomplish as-
signed wissions, sometimes for sus-
tained periods. The prospect of op-
erating ashore, however, is not

#The “scabase”™ includes all clements of Navy and Marine units railored tor the execution of a specific expeditionary mission. In the context
of SOA. the seabase would likelv consist of a MAGTFE, amphibious shipping. Maritime Prepositioning Force 2010 elements. and one or more

carrier battle groups.
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Maneuver at sea ap-
plies to aviation assets
as well as to ground
forces and, properly
executed, can reduce
flight distances and
time of response.

lmited to the GCE. Pur-
suant to mission accom-
plishment, the MAGTF
commander has the ve-
sponsibility to take those
steps necessary o sup-
port his torce in the
most cffective manner
possible. This idca is
particularly relevant as it
applics to basing of avia-
tion combat element (ACE) assets as Ma-
rine aviation flows into theater and po-
tentially exceeds the deck space capacity
of the scabase. Aviation is an integral
part of the Marine Corps’ combined
arms approach to warfighting; thercefore,
provision must be made for basing these
assets where they can hest function as
part of the MAGTF combined arms
team. Easily displaced advanced expedi-
tionary airfields and advanced forward
arming and refueling points, combined
with V/STOL (vertical/short takeoff
and landing) and rotary-wing aircraft,
will give the MAGTF commander the
unique flexibility to employ his aviation
in order to most efficiently accomplish
the mission.

Marine air will, however, be seabased
to the maximum extent practicable. Ma-
neuver at sea applies to aviation assets
as well as to ground forces and, proper-
ly executed, can reduce flight distances
and time of response. The scabase also

provides a relativelyv sccure bed down
site where maintenance can be con-
ducted and crew rest accomplished.
Should deck space constraints or opera-
tional requirements so dictate, howev-
er, selected aviation elements mav op-
erate ashore, as described above. This ts
not a preferred course of action, as it
subjects personnel and equipment to
many vulnerabilities and  increascs

strain on the combat service support
svstem.

EY CAPABILITIES

Successful implementation of the
concept tor The MAGTE in Sustained
Operations Ashore will require improve-
ments in command and control, plan-
ning, intelligence, mobility, firepower,
and logistics. Specific enhancements
are discussed below. In aggregate, their
synergistic etfect results in a MAGTF
with not only unmatched operational
capabilitics, but an equally unmatched
level of force protection.

Command and Control

Command and control provides the
mechanism by which a commander rec-
ognizes what needs to be donc and
communicates those actions required
to ensure mission accomplishment.
Command and control in a sus-
tained joint campaign requires the
ability to coordinate the efforts of
multiple, widely dispersed elements
maneuvering through an extended
and nonlinear battlespace. Key com-
mand and conwrol capabilities re-
quired by the MAGTE to function as
an OME include the ability 1o:

- e¢stablish and maintain a com-

mon operational picture among all
elements of the MAGTF, utlizing

advanced forward projection and

reach-back technologies

+ integratc the simultaneous ac-
tions of numerous
forces

+ quickly respond to new opportu-
nities or changes in the situation

« coordinate and control external

fires in support of mancuver

forces ashore

maneuver

October 1948
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+ provide mechanisms for the
rapid receipt of and response to
requests for intelligence, opera-
tional, or logistics support
MAGTF command and control
capabilitics will be seabased, mini-
mizing the personnel and logistics
footprint ol command clements
through reach-back capabilitics.
“Reach-back”™ is a broad term and
cencompasses more than a unitary
link to a single source of informa-
tion resident in CONUS. It de-
scribes a widespread capability to
cxploit realtime sources of infor-
mation worldwide and, particular-
lv, in theater. Additionally, this
linkage must be available to every
ship of the amphibious force, in
order to support the multiple and
often geographically separate task-
ings received by the MAGTF com-
mander.

Planning

An OME is employed to exploit
critical vulnerabilities or newly cre-
ated operational advantages. The
successful  emplovment of the
MAGTF as an OME depends upon
its ability to respond to these situa-
tions by rapidly planning complex
operations and quickly transition-
ing to execution. To do this, the
MAGTF must be able to conduct
rapid-response planning within se-

October 1998

vere time constraints. The
MEU(SOC) planning process and
standards can be used as a model
for development of a larger
MAGTEF process. In order to antic-
ipate future taskings, the MAGTF
will require full connectivity to the

joint force's common operational

picture and must be able to moni-
tor and participate in the JFC’s
planning process. In addition, the
MAGTF must possess an effective

KEY CAPABILITIES

distributive and collaborative plan-
ning system which enables widely-
dispersed elements of the MAGTF
to carry out realtime, Interactive
planning.

Intelligence
Timely and focused  intelligence

support is critical to the conduct of

operational maneuver. Intelligence
identifies opportunities for the em-
ployment of the OME and guides the
planning and execution of actions to
exploit those opportunities. In order
to achieve and maintain situational
awareness, anticipate taskings, and
rapidly respond to assigned missions,
the MAGTF must have full connectivi-
ty with the joint intelligence architec-
ture and be able to request. receive,
and utilize intelligence developed by
all supporting national, theater, and

Joint force intelligence assets. While it

is intuitive that the MAGTF maintain
a robust organic capability to produce
intelligence to satisfy mission-specific
requirements of the MAGTF and sub-
ordinate eclement commanders, it
must also be able to capitalize on
equally robust reach-back capabilitics
to develop the requisite human intelli-
gence and cultural awareness required
for success in future chaotic, complex
land operations.




KEY CAPABILITIES

The successful con-
duct of operational
maneuver requires  joint intelligence asscts,
mobility at the strate- mancuver

In addition to possess-
ing full connectivity (o
MAGTE and supporting

clements

gic, operational, and ashore must have respon-

tactical levels of war.

sive organic or direct-sup-
port capabilitics in order
to develop the situation,
avold contact with major enemy forees or
strong points, identify exploitable oppor-
tunities, and aid in the development of
rapid responses to flecting opportunities.
Organic MAGTF intelligence capabilities
are required 1o provide responsivencess,
granularity of detail, and focus on thosc in-
tangible, human factors necessary for suc-
cessful emplovment at the tactical level.

Mobility
The successful conduct of opera-
tional mancuver requires mobility at
the strategic, operational, and tactical
levels of war. To [unction as an OME,
the MAGTL must have the strategic mo-
bility to reach the theater, the opera-
tional mobility to strike across the en-
tire arca ol operations, and the tactical
mobility to gain a positional advantage
over the enemy once ashore. Strategic
mobility is derived from the MAGTEs
ability to deploy via a variety of airlift
and sealift combinations. Enhance-
ments in the MAGTF’s strategic mobili-
tv. as outlined in MPF 2010 and Beyond,
will increase both its

To employ the full
range of supporting
fires, all maneuver cuion of operational

flexibility and response
time. Operational mo-
bility 1s the key to exe-

forces must be fully mancuver and is pro-

and control system.  ..,¢ of the ACE,

integrated into the vided by the ships and
MAGTF command landing craft of the am-

phibious task force, air-
and

high-mobility vehicles

of the GCE. Continued
improvements are needed in these areas
to provide the range and speed re-
quired by operational maneuver. Tacti-
cal mobility is needed to adapt to
changes in the situation and exploit op-
portunities as they arisc. MAGTF ma-
neuver forces must possess sufficient
tactical mobility to gain positional ad-
vantage, retain the initiative, and avoid
engagements when they are at a disad-
vantage. Aviation combat element air-

craft will continue to provide significant
tactical mobility; however, surface mo-
bility via high-speed and protected vehi-
cles will also be needed to support a
flexible OME responsive across the
spectrum of conflict.

Firepower

Firepower is essential to achieving
decisive cilect on the enemy. The OME
must be able 10 concentrate accurate,
lethal, and non-lethal fires at the right
time and place. To do this, the MAGTF
will draw on a wide range ol organic
and supporting fircs. The lll;l_j()l‘ii) of
these will be provided as long-range
precision and accurately delivered non-
precision fires {rom supporting naval
expeditionary forces or other compo-
nents of the joint force. Availability of
external fires provides the required
lethaliry while maximizing the mobility
of mancuver forces ashore and mini-
mizing their logistical requirements. To
employ the full range of supporting
fires, all maneuver forces must be fully
integrated into the MAGTF command
and control system. In addition, maneu-
ver forces must retain sufficient organic
firepower to provide for their own force
protection, adapt to unanticipated situ-
ations, or decal with asymmetrical
threats which are less vulnerable to
long-range, precision fires. Once
ashore, maneuver forces possess the
ability to discern and react to local con-
ditions. MAGTF maneuver forces must
have an appropriate mix of organic
weaponry to provide discretionary fire-
power in response to opportunities or
advantages as theyv develop.

Logistics

To function cffectively in the OME
role, the MAGTF must be able to sustain
the cffort necessary to accomplish the
operational mission. While this concept
cenvisions the focused usce of tailored ma-
neuver forces to strike at critical vulner-
abilities and reduce operational centers
of gravity in brief, decisive cngage-
ments, a number of scenarios may re-
quire MAGTF elements to remain
ashore for prolonged periods. In these
situations, the MAGTF must be able to
support its maneuver elements for the
duration of the operation. To do so. the
MAGTF must possess the capability to

October 1998
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provide railored logistics support to
widely dispersed maneuver forces op-
crating across the breadth and depth
of the battlespace. Focused, responsive
logistics will be needed o deliver criti-
cal support at precise times and loca-
tions. As with command and control,
MAGTEF sustainment will be scabased,
minimizing combatl service support
(CSS) elements  ashore. Maneuver
forces ashore will employ new sustain-
ment methodologies to sustain them-
sclves without loss of operational tem-
po. One of these methodologies may
resemble the current ACE concept of
forward arming and refueling points
(FARPs). A FARP in support of an
OME, however, would be capable of
rearming, refueling, resupplying, and
vepairing ground maneuver elements
as well as aireraft. Another methodolo-
gv involves the use of small, mobile,
task-organized €SS clements ashore.
Such clements could enhance through-
put from the seabase for forces located
at great distances inland as well as pro-
vide a mobile logistic reserve for forces
remaining ashore for extended peri-
ods. MAGTF logistics capabilitics in
the areas of requirements processing,
asset visibility, selective throughput,
and rapid delivery must be enhanced
in order to implement this concept.

Force Protection

The underlving premise of The
MAGTFE in Sustained Operations Ashore
concept is enhanced Marine Corps
utility to the warfighting commanders
in chiet and joint force commanders.
Added to overall operational effective-
ness, however, is the overriding re-
quirement to protect our forces from
increasingly dangerous enemies whose
methods of attack will become more
asvinmetrical. One does not have to
look back far in time o (ind instances
where shore-based U.S. expeditionary
forces have suffered severe losses,
cven while participating in “peace-
keeping™ missions. The fact is that
fixed installations and facilities are
more vulnerable than those which are
seabased. Emplovment of the MAGTE
as a seabased operational maneuver el-
ement optimizes its unique combined
arms character; just as significantly, its
overall force protection posture.

October 1H98

S
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

Since the beginning of the 20th cen-
tury, the Marine air-ground team has
performed well in short duration
forcible entry opcerations and sus-
tained opcrations ashore. The 21st
century MAGTLF will be no different,
but must align its tactics, techniques,
and procedures with the tenets of Op-
erational Maneuver From the Sea and its
supporting concepts, Ship to Objective
Maneuver and MPF 2010 and Beyond.
Seabasing is the thread that ties these
concepts together, describing a capa-
bility which capitalizes on the mancu-
verability and protection afforded by
the sea. The 21st century MAGTF
commander will exploit the seabased
naturc of his force to execute precise,
focused combat actions, rather than
participate in continuous, drawn-out
ground operations.

The concept of The MAGTL in Sus-
tained Operalions Ashore addresses
these very issucs and creates the op-
portunity for a more versatile Marine
Corps role as an enabling, decisive, or
exploitation force in future joint and
combined opcrations. Unfettered by
the requirement for in-theater infra-
structure and unconstrained by man-
power and equipment intensive rear
areas, the MAGTYF provides the joint
force commander a truly decisive
weapon with which to fight and win
the land campaign.
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