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Joint STARS

Arms proliferation, decentraliza-
tion of military power, political
instability, and reduced forward
presence dramatically increase the
need for around-the-clock informa-
tion on the location and movement
of potentially hostile surface forces.
Doubling the size of the currently
programmed Joint STARS fleet will
give our diplomats and military
commanders this critical advantage—
anywhere in the world, anytime,
under any conditions. A revolu-
tionary system proven in combat
and peacekeeping, Joint STARS
provides both moving imagery that
detects, locates, and tracks vehicles
in real time and high-resolution,
near-real-time Synthetic Aperture
Radar still
images to its

18 onboard

deterrents.

workstations

and to Army
Ground Station Modules (GSMs).
This enables the aircraft and the
GSMs to perform command-and-
control functions and coordinate
airborne and land-based strike
forces. Also, their connectivity with
other space, airborne, and ground-
based surveillance and reconnais-
sance assets makes Joint STARS one
of the most effective force multipli-
ers in our arsenal. Joint STARS —a
peacekeeping, crisis-management,
and war-fighting solution for the

next century.
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MCDPs 1-2, 1-3, and 5 Approved

Recently the Commandant signed Ma-
rine Corps Doctrinal Publication (MCDP) 1-2,
Campaigning, MCDP 1-3, Tactics, and
MCDP 5, Planning. With the approval of
these three manuals, seven of the nine
planned MCDPs have been completed. The
remaining MCDPs, MCDP 1-1, Strategy, and
MCDP 3, Expeditionary Operations, are cur-
rently in the final stages of production.

MCDP 1-2 is a revision of Fleet Marine
Force Manual (FMFM) 1-1, Campaigning, of
1990. Campaigning focuses on the opera-
tional level of war and the military cam-
paign used to organize tactical actions to
achieve strategic objectives. MCDP 1-2 re-
tains the spirit, scope, and basic concepts
of its predecessor. It further develops and
refines some of those concepts based on
recent experiences, continued thinking
about war, and the evolving nature of war
in the post-Cold War world. The revised
version of campaigning has three signifi-
cant additions: an expanded discussion of
the linkage between strategic objectives
and the campaign, a section on conflict ter-
mination, and a section entitled “synergy,”
which describes how key capabilities are
harmonized in the conduct of a campaign
to achieve the strategic objective. The pri-
mary target audience of Campaigning is
field grade officers and senior SNCO:s.

MCDP 1-3 is a revision of FMFM 1.3,
Tactics, of 1991. Tactics addresses the theo-
ry of tactics and the application of maneu-
ver warfare to the tactical level of war. Like
Campaigning, MCDP 1-3 retains the spirit,
scope, and basic concepts of its predeces-
sor. It further develops and refines some of
those concepts. In particular, a new chap-
ter has been added on exploiting success
and the sections on adapting, being faster,
and gaining advantage have been expand-
ed. Tactics emphasizes that success on the

battlefield comes not merely from excel-
lence in techniques, procedures, and mate-
rial but from tactical leaders who can think
creatively and act decisively. MCDP 1-3
should be read by all Marines, but is par-
ticularly targeted at company grade officers
and NCOs.

MCDP 5 is an entirely new publication.
It provides a conceptual framework for
planning by describing how we prepare ef-
fectively for operations when the future is
uncertain. In particular, MCDP 5 empha-
sizes that planning is a fundamental com-
ponent of command and control which in-
volves elements of both the science of war,
particularly analysis, and the art of war—
synthesis, judgment and creativity. While
planning cannot impose order and control
on the battlefield, a good plan can provide
the basis for effective decisionmaking and
execution. Planning well requires achieve-
ment of the proper balance between sim-
plicity and complexity, and between the
use of a distant or near-term planning hori-
zon, Finally, Planning stresses that the com-
mander is the single most important factor
in effective planning, disciplining the plan-
ning process, and ensuring that the result-
ing products satisfy operational require-
ments and meet the needs of his
subordinates.

Marine units will soon receive suffi-
cient copies of MCDPs 1-2, 1-3, and 5 via
the Marine Corps Publications Distribu-
tion System for all officers, SNCOs, and
unit libraries. MCDP I-3 will be provided
in sufficient quantities for all NCOs as
well. In addition, these publications are
available now for immediate electronic
distribution from the Marine Corps
Combat Development Command’s Doc-
trine Division Internet Homepage at
http//138.156.107.3/docdiv. O

Logistics, Motor Transport MOSs To Merge

Recently ALMAR 233/97 announced
that two officer occupational special-
ties—MOSs 0402 (logistics) and 3502
(motor transport)—would be merged
into the 0402 MOS in order (o integrate
all sublunctions of transportation and
mobility under a single MOS. Highlights
of the change are as follows:

+ Effective upon release of the AL-
MAR, all field grade officers possessing
a primary MOS of 3502 will be redesig-
nated with a primary MOS of 0402 (lo-
gistics officer) while retaining 3502 as
their first additional MOS.

» Command screening for the motor
transport battalions will be grandfa-
thered for the 0402/3502 MOS until
such time as sufficient inventory of the
new enhanced logistics officers are
available.

+ Upon consolidation of motor trans-

port and logistics officer entry level
training at the Marine Corps Service
Support School (MCSSS) during
FY98, all company grade motor trans-
port officers will be redesignated with
an 0402 MOS and will receive guid-
ance on transitioning training (also
available to transitioning field grade
officers).
+ All previous company grade 0402s will
receive some type of transitioning train-
ing covering the motor transport field
(also available to field grade officers).
« Upon the revised logistics officer
course becoming operational at MC-
SSS, the 3502 MOS will be discontin-
ucd and all motor transport billets will
be filled by 0402s.
The issue of how the two fields will
be merged on the enlisted side is still
forthcoming. O
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